injectors. The next morning, the pickup
coil arrives just as the technician is fin-
ished with flushing the fuel injectors.

Return Dilemmas
To continue with our story, the now-
unneeded distributor pickup coil will
need to be returned to the jobber for a
restock.

Let’s say its wholesale cost to the
repair shop is about $35. If the repair

he had spent another hour confirming
the diagnosis, then he would have
worked past the ordering deadline and
would be waiting another 24 hours for
the part to be delivered.

At the Jobber

At the jobber level, the pickup coil is
just another part added to the return
pile. The jobber returns parts on a
monthly basis, so he has about $25 of
his operating capital invested in this

returns because jobbers must ofte
choose between investing their money
in slow-moving parts, like distributor
pickup coils, or in faster moving parts,
like spark plugs and filters.

The subsequent lag time between
order and delivery on slow-moving
parts increases the probability that the
part will no longer be needed, because
either the original need has disappeared
or the part has been sourced elsewhere.
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